
 
 
MARIAM’S STORY: AN ENTREPRENEURIAL JOURNEY THAT DRIVES 
CHANGE 
 
Between Relentlessness and Resilience 

In 2017, at the age of 51, Mariam Togola ventured into entrepreneurship 
with the hope of building a flourishing career as a businesswoman. One of 
the ventures she started was an African cuisine restaurant. After three years, 
she faced a setback that led to the closure of her restaurant. After a 
beneficial break, the persevering Mariam launched another company, 
Macha, focusing on agri-food and the processing of local produce. Macha 
buys high-quality vegetables from organic producers, transforms them into 
tomato purée, chili, etc., and sells them to local grocery stores and 
supermarkets. 

Mariam still remembers when one of her neighbours was poisoned by a 
chemical used to treat eggplants and realizes that she shares the same 
challenges as her peers: health problems linked to pesticide overdosing; loss 
of quality and reduced shelf life of produce due to excessive use of inputs; 

difficult access to markets; adaptation of cultivation techniques; and lack of access to quality seeds. 

Today, Mariam faces growing demand but struggles with a shortage of quality raw materials. Most of her 
customers in Bamako are grocery stores and supermarkets such as FITINI MARKET, SHOPREATE, ECO 
MARKET, etc. How can she meet these challenges related to the constant availability of healthy vegetables 
throughout the year while ensuring their traceability through a reliable quality control system? 

Changing the situation by joining forces 

While searching for sustainable solutions, Mariam 
discovered the 2SCALE program when it was conducting a 
survey on the quality of vegetables produced in Mali. As an 
incubator and accelerator of agri-food businesses, the 
2SCALE program aimed to support SCS in implementing 
systemic change in the market gardening sector by 
stimulating the production of healthy vegetables in Mali. To 
realize this idea, SCS, together with 2SCALE, took the 
initiative to launch a System Change Trajectory to regulate 
and promote healthy vegetable production. To pilot this 
trajectory, Mariam, along with three other companies 

involved in production, marketing, and processing, joined SCS’s initiative. 

To ensure that the idea would be accepted at the national level, they brought together nearly a hundred 
stakeholders in Mali’s vegetable sector to form a collaborative platform known as the Informal Alliance for 
Change (IAC). The IAC is composed of the Malian Consumers’ Association, producers, processors, traders, 
input suppliers, and support and standardization structures. 

The entire ecosystem needs to change, starting with the establishment of a benchmark for guaranteed quality 
to produce healthy vegetables at affordable and controlled costs. With the support of AMANORM, Mali's 
national standards organization, the IAC and its partners have succeeded in setting up a reference system for 

Service Commercial Silvain (SCS) is a limited 
liability company (SARL) created in 1997, 
specialized in importing and exporting fruits 
and vegetables. In 2015, it began producing 
chilies, okra, and other vegetables at its 
Kamalé site, based on a business model that 
includes farmers located near its production 
site. 



 
producing healthy vegetables. This system has been validated by the Malian government, along with an 
illustrated booklet to support producers and the structures responsible for disseminating the specifications. 

This is a first major victory that must now be shared with the millions of producers in Mali. 

Mariam's bright future 

With the support of IAC and 2SCALE, Mariam and other IAC members have begun training auditors, suppliers, 
and producers in healthy vegetable production. In 2023, 56 farmers and three processing companies were 

trained to apply the standards in their daily work.  

That same year, the farmers produced more than 100 tons of 
safe, high-quality products. In addition, 15 wholesalers were 
trained in vegetable preservation techniques and in presenting 
their products in a way that distinguishes them from 
“unhealthy” products. With the support of AMANORM, the 
specifications are being disseminated nationwide. 

 

In the future, IAC would like to see these specifications transformed into national standards in Mali. The 
vegetable quality assurance system is supported by the quality control and audit mechanisms developed 
within the specifications. In practice, producers carry out internal audits, while external audits are conducted 
by the CRA (Regional Chamber of Agriculture), a government body. Quality control is overseen by a field 
monitoring team established by SCS with the support of 2SCALE. 

This approach will help guarantee the steady growth of the Macha company and the broader market 
gardening sector in Mali, creating jobs through the supply of high-quality vegetables by Malian producers. 

Together, Mariam and her partners are paving the way for a future in which food safety, product quality, and 
economic prosperity are harmoniously combined. 

 


