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OBSTACLES TO SEED POTATO PRODUCTION IN NIGER
Adamou, Potato Pioneer

In the Tillabéri region of Niger, Adamou cultivates potatoes with the passion of a true pioneer. In
Bonkoukou, where fertile lands feed the Niamey market, he embodies the spirit of innovation and
determination. Adamou’s main source of income comes from producing and selling potatoes. His
greatest satisfaction is his ability to take care of his family, provide decent housing for his family,
provide balanced meals, take care of his children's health needs and school fees.

The Challenges of an Arduous Journey

Adamou, like many other producers, faces
challenges in the supply and availability of
quality seed potatoes for his ware potato
production. Currently, the seed potatoes used
are mainly imported and not available during

the off-season because of the low demand. This is an obstacle for the producer who desperately seeks
to expand his production period. In addition, the quality is not always satisfactory, because low quality
ware potatoes are also imported as seed potatoes, which has a considerable impact on plot
profitability.

United we stand

Adamou and his fellow farmers formed
cooperatives and joined the CCPHN,
who provides technical support to help
growers improve their potato
production, as well as purchasing
seeds at half price.

Faced with the uncertainties of seed
potato imports (availability and
quality), CCPHN producers decided to look for a local and sustainable solution: multiplying seed
potatoes locally.

In Adamou’s mind, he thought it was a life-saving and innovative idea! The dream of having seed
potatoes available locally in Niger represents much more than a simple logistical improvement. It is
the promise of a prosperous future. This means autonomy for him and his fellow producers, the ability
to cultivate their land with seeds adapted to their environment, free from importation constraints.
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Overcoming the challenge through innovation

With the support of 2SCALE, CCPHN set up a collaboration platform, called Informal Change Alliance
(ICA) with partners such as the NGO AIDD, to experiment with the reproduction of seed potatoes in
Niger.

The first two trials in 2021 and 2023
consisted of setting up demonstration
plots and multiplying seed potato in the
village of Balleyara during the rainy
season. This enabled several varieties of

potatoes to be tested, and various crop
models were experimented. A lesson was clearly learned: the agro-climatic conditions in this area did
not support the production of seed potato.

The objective of the third attempt in 2023 was to correct the mistakes of the previous years and
multiply potato seeds in the Agadez region. In this area, the agro-climatic conditions are ideal to
produce potato seeds twice a year. The first multiplication of basic seeds will take place with the
CCPHN from November 2023 to February 2024, then the seeds will be transported to Agadez to be
multiplied in 2024 during the May-June-July period.

Lessons learned

This new approach raises hope for Adamou and thousands of Bonkoukou producers who want to feel
the wind of change that could transform the potato value chain in Niger.

Amadou is aware that this is the last chance offered by the 2SCALE project, as the project will close in
2024. Success depends on their ability to apply the lessons learned and find funding to continue the
activities.



