
 

 

A NEW AGRO-ECOLOGICAL BREATH OF FRESH AIR IN BURKINA FASO 

Old Habits Die Hard in Madou's Farm 

In the heart of Burkina Faso, more precisely in the province of Sanguié, resides Madou, a young vegetable farmer 
whose talent and dedication have improved his life and that of his family. Specialized in the cultivation of onions 
and tomatoes, Madou has long followed the agricultural practices inherited from his father, favouring the 
improper use of fertilizers and pesticides. Although productive, these methods were risk factors for people and 
their environment. While Madou and his colleagues congratulated themselves for their abundant harvests, they 
were unaware of these risks. 

Initiatives for change 

Organizations such as the Association for Research and 
Training in Agroecology (ARTA) were working diligently 
to raise farmers' awareness of sustainable farming 
practices. Alongside NGOs like the National Council for 
Organic Agriculture (CNABIO), which focus on quality 
and organic certification, these initiatives faced 
challenges. 

In 2011, the company BIOPROTECT was created with a 
clear mission: to introduce organic production in 
Burkina Faso as a natural alternative based on healthy 
food produced through environmentally friendly 
agriculture. 

BIOPROTECT quickly identified the obstacles in the 
national introduction of organic certification: the 
procedures are tedious and demanding, while 
certification is expensive, excluding many producers like 
Madou who are ready to adopt agricultural practices 
without using chemical inputs. This is where in 2020 the 
2SCALE program came in with, supporting BIOPROTECT 
in its quest for a viable alternative to organic production 
and certification: agroecological production. 

2SCALE and Systemic Change 

By joining forces, BIOPROTECT and 2SCALE have laid the foundations for the creation of the national standard for 
agroecological production. This more inclusive standard allows producers like Madou to provide high-quality, 
healthy and nutritious products at affordable prices to increasingly demanding consumers. The challenge was to 
fundamentally transform agricultural practices on a national scale by introducing agroecological standards and by 
setting up a system to control the implementation of the standards. Thus started the journey towards sub-sectoral 
systemic change. 

Agroecology is a production approach reducing 
pressure on the environment by proposing best 
agricultural practices by limiting the use of 
synthetic inputs (pesticides, herbicides, fungicides, 
fertilizers) in order to preserve natural resources. 
Organic certification is heavily regulated by 
international organizations, which makes it very 
expensive. Agroecological production is a local 
standard that does not require high certification 
costs. This allows producers to produce at 
competitive prices and supply many consumers. 
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How to convince the actors 

Invited to join this alliance, Madou and several producers were sceptical and opposed the idea. How can reducing 
synthetic inputs be beneficial for him? How dare BIOPROTECT and the NGOs claim that their fathers and 
grandfathers were wrong? 

This did not hinder the start of the development of the agroecological standard. A collaborative platform was 
formed, called the ICA (Informal Change Alliance), which brings together local NGOs, certification bodies, the 
Ministry of Agriculture and various players in the sector such as BIOPROTECT. The ICA worked for months to 
develop a production standard accepted by all. Despite initial scepticism, this agroecological standard saw the 
light of day in 2023, becoming the national reference. 

To convince Madou and his doubtful compatriots, workshops were organized by 2SCALE and the ICA in several 
regions of Burkina Faso to share the production standard nationwide. Producers, distributors, processors, 
consumers and many other stakeholders took part. Interactive radio broadcasts were produced, stakeholders of 
all kinds asked questions, voiced their concerns and received answers. 

Madou began to understand what agroecology is and how it could be beneficial for him by listening to these radio 
broadcasts and participating in workshops. Last year, his father passed away after a short, unknown illness. He 
remembers his father used to consume raw vegetables from the field without washing them. He also remembered 
the tragedy of Dydir, his village, where an entire family suddenly died in 2019 after consuming steamed bean 
leaves contaminated with pesticides. Thanks to these workshops, Madou became aware of the dangers linked to 
poor-quality vegetables and chemical inputs. He also realized that poor produce preservation was making him 
lose a lot of income mainly due to chemicals use. 

Thanks to all this information, Madou decided to switch to agroecology. The training courses organized by 
BIOPROTECT gave Madou the final push necessary to embark 
on the transition to agroecological production. 

BIOPROTECT, with the support of 2SCALE, launched a pilot 
production experiment following the agroecological standard 
in which Madou and nearly 200 other producers took part in 
several regions of Burkina Faso. 

How to sell 

Madou, who had fully adopted agroecology, often wondered 
who would buy his new produce because it is slightly more 
expensive than what he used to produce, due to the price of 
organic inputs. 

To solve Madou's problem, and that of thousands of producers and consumers, BIOPROTECT positioned itself as 
a wholesaler of agroecological products aiming to provide outlets to farmers and help consumers access healthy 
and nutritious products all over the country. In 2023, 21 boutiques were created, selling over 350 tons of fruits 
and vegetables per year in different cities. BIOPROTECT also encourages other players to engage in distribution 
and to become business partners. 
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Photo 3: BIOPROTECT stores 

Call for national recognition of the agroecological standard 

Together with Madou, more than 100 farmers have been trained on ecological standards, becoming agents of 
change like many other producers in Burkina Faso. They also joined forces in raising awareness and disseminating 
the agroecological standards. Together with BIOPROTECT, they are inviting all producers to join the network, 
which today has nearly 4,000 producers so that agricultural practices can improve faster and with this change, 
the consumption habits of their compatriots. From now on, their mission is to convince others that through 
agroecological production, they will contribute to improving their health and preserving their land for future 
generations. 

National structures such as ABNormes (defining standards) and CNABIO (monitoring compliance with standards) 
are involved to control the implementation of the standards. The agroecology specifications are for the moment 
a private standard of BIOPROTECT. The next step is obtaining national recognition to introduce the standard to all 
producers in Burkina Faso. This will not only focus on the horticultural sector, but also cereals and oil seed 
products. 

 
 


