
 

TRANSFORMING THE BUSINESS LANDSCAPE FOR HARICOT BEANS IN 
ETHIOPIA 

Leading the Way 

Since 2016, Gete Melesse has steered the Guna Cooperative Union to 
produce and sell high-quality seed in Debre Tabor town, Amhara Region, 
Ethiopia. He has been the driving force behind the cooperative's evolution, 
and his managerial vision has played a key role in transforming its status 
from a small player to a thriving organization. Initially the Guna Union 
focused on cereal crops like teff, maize, and wheat, but Gete recognized the 
potential impact of haricot bean seeds on food and nutrition security in the 
region.  

Next to providing a reliable 
income source for smallholder 
farmers, haricot beans could 
enhance soil fertility and 
transform the lives of rural 
farmers in the dryland areas of 
South Gondar. Moreover, haricot 

beans can be turned into Shiro, a key ingredient in the Ethiopian diet.  

The Ras-Gayint Union needed the help of the Guna Union to produce sufficient haricot bean seeds to 
boost production thereby ensuring a stable supply of haricot bean to their Shiro processing unit. 
Motivated by these factors, in 2020 Gete started to involve farmers, including women and youth, to 
produce certified haricot bean seeds.   

Yet, amid his determination, Gete 
was confronted with a pressing 
question: could the haricot bean 
production thrive in the long run 
without support from 
government input supply and 
extension systems? This question 
spurred him to seek a partnership 
with 2SCALE to find solutions.   

Ras-Gayint Multi-Purpose Farmers’ Cooperative Union is located 
in the Amhara regional state with the mandate to supply farm 
inputs, facilitate market access for smallholder farmers and build 
the capacity of smallholder farmers. The Union wants to diversify 
by engaging in the processing of Shiro, a highly appreciated local 
dish, made of haricot beans.  

The idea of systemic change is to lobby for the inclusion of seed 
supply and extension services in the government system. In 
Ethiopia, it is the public sector that invests in the supply of quality 
certified seeds and the affiliated extension services to boost 
framers’ production. Unfortunately, haricot bean is not supported 
by these services because haricot beans were not on its list of 
priority crops. To ensure competitive and sustainable production 
and consumption of haricot beans, the inclusion of the haricot 
bean seeds in the government system was absolutely critical.  



 

Revolutionizing the haricot bean seeds system 

For Gete, the goal of the system change trajectory was to lobby at 
government level to integrate haricot seeds into the regular 
government seed supply and extension system of the Amhara 
Region. This lobby involved showing proof of the increasing 
consumption and demand of haricot beans, the role that haricot 
beans play in a sustainable agricultural rotation system, and their 
health benefits for the consumers.  

With the support of 2SCALE, Gete created a platform, called the Informal Change Alliance (ICA) with 
members influential in regional decision making and regional policies: individuals from government 
bodies, research institutes, farmers’ organizations and seed companies. The ICA ensured strategic 
coordination between actors and alignment with the regional agricultural development strategies. 

Gete started the change trajectory with community-based production of certified haricot bean seeds with 
the help of Melkassa Agricultural Research Centre (MARC) which introduced three nutritionally rich 
haricot bean varieties.  At the same time, Gete introduced a high-performance haricot bean thresher that 
improved the production system. He also informed other seed producers, such as the Amhara Seed 
Enterprise and the Haricot Bean Industry Seed Cooperative, of this new business opportunity.  

Evidence generation, lobbying, and sensitization to allocate regional budget in the development of haricot 
bean sector, created the perfect momentum that supports haricot bean production and consumption. 
Through their collective determination and the convincing results, Gete and the members of the ICA 
convinced the Amhara regional government to adopt the haricot bean in the government seed supply and 
extension system.  

In 2023, this resulted in 1329 farmers accessing over 16,000 tons of haricot bean seeds and 113 tons of 
certified seeds. These farmers also received enhanced production training and other support services 
from the government, boosting their productivity and income. Gete's contribution to the bean sector led 
to a remarkable productivity increase of 100% in 2022. This process also encouraged additional 
investment by seed companies in haricot bean seeds, ensuring easier access to high-quality seeds for 
smallholder farmers.  

Gete's foresight and collaboration with ICA members have fostered sustainable business conditions for 
haricot bean seeds. This system change benefits the entire community and can be introduced on the 
national level in the coming years to benefit more farmers, Shiro processors and consumers.  


