
 

FODDER BOOSTING MILK PRODUCTION IN KENYA: AN EXCEPTIONAL STORY OF 
TRANSFORMATION 

Grace Waithera, a dedicated smallholder dairy farmer, proudly supplies milk to the Mweiga Dairy 
Cooperative Society in Nyeri County, which is affiliated to Kieni Dairy Products Limited (KDPL). Against all 
odds, Grace has maintained five healthy dairy cows, consistently yielding an average of 75 liters daily 
throughout the year.  
 

Her success stems from starting her own fodder 
production, which was promoted by 2SCALE in 2019. 
Increased access to fodder has been instrumental in 
providing Grace a stable income that supports her 
children’s university education. Grace's journey from a 
distressed dairy farmer to an inspirational figure 
reflects the success of implementing change under 
harsh conditions.  

Challenges in the Dairyland 

Over the past four years, Grace faced significant 
hurdles due to insufficient rainfall, leading to fodder 
shortages. This situation resulted in reduced and 

inconsistent milk production, affecting her supply to the cooperative and decreasing her income. Land 
fragmentation, common in Nyeri County, further limiting space for fodder production, intensifies the 
challenge smallholder farmers are facing. Finance and access to inputs such as quality seeds, fodder 
protection products (chemicals to control pests and diseases), and technology for fodder conservation, 
were crucial to initiate the 2SCALE supported System Change Trajectory. 

The groundwork has already been done 

KDPL started a partnership with 2SCALE in 2019 to enhance fodder production, utilization, preservation, 
and commercialization. Small-scale farmers were introduced to fodder varieties like, Maize, SugarGraze, 
Nutrifeed, Brachiaria, Desmodium and Alfalfa, while for the larger farmers, Rhodes grass was introduced. 
During the partnership between 2SCALE and KDPL, over 100 learning farms, mostly of 0.25 acres each, 
were developed and used to inspire farmers.  

Grace embraced fast-maturing fodder varieties, including fodder sorghum, millet, and fodder maize, 
ensuring a steady supply throughout the year. She started selling seedlings to fellow dairy farmers, who 
recognized its value and market potential. Through 2SCALE training, she engaged skilled youth in silage-
making, providing them with employment and ensuring the production of high-quality silage. Grace was 
a pivotal liaison between the 2SCALE trainers and farmers, sharing her firsthand experiences.  

Kieni Dairy Products Limited (KDPL) is a 
Kenyan company located in Kieni West, Nyeri 
County. It was created by seven dairy 
cooperatives: Mweiga, Watuka, Lamuria, 
Thuruthuru, Nairutia, Mulatha, and 
Gataragwa, consisting of almost 13,000 
smallholder farmers (more than 40% 
women). The cooperatives aggregate and 
supply milk to KDPL, which cools and stores it 
before selling it to larger processors and 
smaller retailers. A small percentage is sold 
as pasteurized milk and yogurt. 



 

The sessions introduced innovative methods tailored to address challenges like insufficient rainfall and 
limited access to land.  

Strategic Partnership Drives Systemic Change 

Grace and KDPL noticed that small-scale fodder 
production was not enough to address the chronic 
fodder shortage in her region. For this reason, KDPL 
proposed an idea to further boost production. KDPL 
established an Informal Change Alliance (ICA) involving 
agricultural experts, researchers, input and service 
providers, and cooperative leaders. The ICA aimed to 
identify 1,000 engaged farmers with at least 5 acres and 
15 large-scale farmers with more than 50 acres of land 
in dairy-producing regions within Nyeri County. They 
also wanted to identify 500 service providers to train 
the farmers in large-scale mechanized fodder 
production and preservation. The creation of a 
permanent Animal Feeds Producers Association at the 
county level was realized in 2022, comprising private 
sector players, research institutions, and the county 
government. 

The association serves as the secretariat to the ICA, working towards supporting farmers to produce, 
utilize, and commercialize cow fodder. The association also plays a key role in policy advocacy and 
promotion to achieve change in the Kenyan feed and forage landscape. Through the association, an annual 
feeds and fodder agribusiness fair was established. This fair provides a platform where input providers, 
financial institutions, government bodies, among others, interact with farmers and share their knowledge, 
skills, and innovations to sustain fodder production. 

Upscaling of the initiative 

Grace realized that large-scale commercial fodder production is new in Kenya, and that actors are 
hesitant. Will my produce be bought by the farmers or middlemen? What prices are farmers willing to pay 
for the fodder and will this be profitable? These are questions that Grace asked herself while producing 
her small volumes, and that would be magnified when it comes to large-scale production.   
 
The ICA has been searching for solutions to these questions since 2022. Large farmers and private parties 
signed up for the idea and the County Government has provided land for large scale fodder production. 
In 2023, a total of 1,005 large farmers were identified to participate in this initiative, and more than 4 tons 
of seeds were sold and distributed to participating farmers. 2,200 farmers and 900 service providers were 
trained on fodder production and utilization.  

The change idea aims to support larger farms 
(with at least 5 acres) in Nyeri County to 
produce fodder for their own consumption 
and to sell the surplus to the market. To 
increase productivity, the strategy includes 
mechanized fodder production on large-scale 
commercial farms (more than 50 acres) 
owned by private individuals and the 
government. This production will be matched 
with demand from cooperatives and farmers 
through the introduction of sales contracts. 
This strategy will help increase the 
availability of fodder and sustainably boost 
milk production while lowering production 
costs. 



 

The Ministry of Agriculture, Livestock and Aquaculture Development plays an active role in the ICA by 
providing regulatory support, licensing, and policy guidance. It also supported the farmer trainings, 
contributed inputs for demos, and is an active ambassador to spread the practices towards other counties.  

Grace’s Triumph as a Community Leader 

Today, Grace thrives as a successful small-scale dairy farmer and community leader. One lesson is that 
important changes need solid proof of concept before they can be scaled up. This requires engagement 
and investment from value chain actors based on a strong business concept. 
 


