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TRANSFORMING POULTRY FINANCE IN BURKINA FASO
Salimata’s pain

In the heart of Burkina Faso, often referred to as the country of the "poulet bicyclette" (literally “bicycle
chicken,” referring to free-roaming, bush-type chickens commonly found in rural areas and transported to the
market by bicycle), resides Denis, a young financial advisor at the microfinance institution ASIENA.

Since childhood, he has been driven by a profound
mission : to support women entrepreneurs living in rural
areas.

Assigned to the municipality of P6, where he grew up,
Denis recalls the difficulties his mother faced in
financing his and his brothers’ education after the death
of his father. He also remembers Salimata, a young
widow and mother of four, who left his office in tears
after her loan application to start a poultry business was
rejected.

This was the fifth time she had been turned down, as
the financial sector considered poultry farming very
risky—particularly due to the threat of an avian flu
epidemic that could cause massive losses.

Improving Access to Finance to Boost the Entire
Industry

Thanks to his commitment and desire to better
understand the situation, Denis discovered the 2SCALE
program, which focuses on improving agribusiness in
Burkina Faso. Through his organization ASIENA, he
joined the Informal Change Alliance (ICA), a platform set
up by SOBUPRA and 2SCALE that brings together actors
aiming to transform the financing context for poultry breeders.

Denis realizes that, through ICA, he can convince his superiors at ASIENA to invest in the poultry sector by
presenting viable business models. Through ICA, he develops a tripartite contract involving La Ferme d'Espoir
(LFE), SOBUPRA, and his microfinance institution ASIENA. LFE will produce hatching eggs for SOBUPRA's
hatchery, which then supplies chicks to the market, facilitating producers’ purchases through ASIENA loans.
The tripartite contract distributes financial risks among the three organizations.

Renewed Hope in Burkina Faso’s Poultry Sector

As a result, hope was revived for Salimata, who was trained—together with 1,500 rural women and chicken
farmers in 2022, and another 900 farmers in 2023 —in poultry production. They registered at ASIENA, where
Denis works, and benefited from an initial loan of 150,000 FCFA at an interest rate of 1.5% per month. A
person can take a loan three times a year, with an increase factor of 1.5: for a second loan, the borrower can
receive 225,000 FCFA, and 340,000 FCFA for the third.
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Alongside this, with the support of 2SCALE, Salimata received training on implementing her business plan,
adhering to food and health protocols, and collaborating with other women to place group orders and improve
profitability. This has enabled her to secure her business financially, ensure timely repayments, access more
credit from ASIENA in the future, and increase her sales. Denis is delighted with this new clientele and to
witness the emergence of renewed hope in a sector that has suffered greatly in recent years.

Now that Denis is aware of the sector's opportunities and has mastered sustainable financing solutions, he
has committed himself to raising awareness among other microfinance institutions about the financial
potential of the poultry industry. ICA is working to change public perception, presenting the poultry sector as
an opportunity rather than a threat—provided that participants follow the basic rules.

By working collaboratively, ICA actors aim to find solutions that allow rural mothers like Salimata to realize
their dreams. Systemic change is underway and is expected to significantly improve access to finance for small-
scale poultry producers, with national expansion planned soon in Burkina Faso.



