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BLOSSOMING SEEDS OF CHANGE: CHAMPIONING A SORGHUM SEED
REVOLUTION

Obed Asunka, a 44-year-old father of four, oversees the operations of Faranaya Agribusiness Limited.
Obed is from Garu in the Upper East Region of Ghana and has spent most of his life in this community. As
an agribusiness entrepreneur, Obed specialized in farming sorghum, maize, millet, and soya beans.

Sorghum holds an indispensable place in the community's cultural heritage, linking Obed to the cultural
richness sorghum brings to his community. Sorghum provides food, drinks, flour, and porridge served
during funerals, naming ceremonies, and storytelling events. Obed sees an opportunity to combine this
cultural connection with sorghum to a
commercial opportunity offered by the market;
providing a strategy to lift his community out of
poverty. Recognizing this opportunity, Obed
initiated engagements with farmers to promote
sorghum production as a business. However, he
encountered resistance because farmers were
not interested in sorghum production due to its
low vyields, resulting in insufficient sorghum
availability for cultural and household use, let
alone for selling.

Faranaya Agribusiness Limited initiated a consultative process engaging stakeholders to review
constraints affecting sorghum production. The primary problem that surfaced was the inadequate supply
of improved seed, limiting production and supply of good quality sorghum. Stakeholders, including
farmers, aggregators, agro-input dealers, and processors, voiced concerns that sorghum seed production
lacked the attention it deserved.

Creating Conditions for Sustainable Change

As the leader of Faranaya Agribusiness Limited, with the help of 2SCALE, Obed started an Informal Change
Alliance (ICA) composed of aggregators, farmers, researchers, and agro-input dealers, initiating a System
Change Trajectory to transform the sorghum seed production system.

The ICA scoured far and wide for partnerships to address the market failure in sorghum seed production.
Their search led them to Callighana, a prominent agro-input importer in Ghana. Leveraging its
international network, the company identified an improved, high-yielding hybrid sorghum variety that
met quality requirements and was likely to perform well in the local climate.
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Given the untested nature of the new hybrid
seed in the Ghanaian environment, field trials
had to be carried out to confirm its adaptation
to the country's climatic conditions.

In addition, ICA turned to Savannah
Agriculture Research Institute (SARI) to
develop new indigenous varieties, offering

farmers multiple options, improving the local
sorghum seed production system and strengthening Ghana's local seed production capacity. SARI
produced 5.5 tons of foundation seeds in 2023 that will be used to improve seed production in 2024.

Dawn of a New Sorghum Age

Today, the people of Garu have a solution to the market failure suppressing seed production and
marketing. Locally produced and imported sorghum seeds are now available in the agricultural input
shops located in the communities. This marks a significant change from the situation two years earlier.
Farmers, once hesitant, have returned to sorghum production. And the re-use of sorghum seeds,
negatively impacting yield, is diminishing due to the increased local availability of quality seed.

Faranaya supplied 45 tons of imported hybrid seeds to farmers in 2023, enough to significantly scale up
local sorghum production and increase its supply to buyers. Obed has successfully transformed a
challenge into an opportunity, creating a growing sorghum seed sector with the help of private and public
investment. In the end, a sustainable system emerges where sorghum seed production thrives.

Addressing the market failure for seeds has sparked the use of improved seeds in regions far from Garu.
Farmers from other remote areas contact seed growers to supply them with seed. The next step in this
sorghum seed revolution is expanding to other regions, engaging more and different stakeholders,
thereby creating a broader movement to make sorghum seeds readily available throughout Ghana.



